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9 Bovesber 1965

HBERAEAK POR:  Assisteant Deputy Mrector for Intelligence

Maongesant Conference, 25-29 October 1965

1. mmg«tm,wmmgmmmﬁww
send as obierver, wvas ponsorad by WMMMMW
mm from the Unified and Specified (ULS) Comsands for

Wwammmmammwmnm
mwmmmmmarm Pummarized below are

of the comference, but I have requested, and
mm I'1) receive, vervatim texts of the pspers presentsd
which could be made avallable tc those interested.

2. The dominant theme of the coaference, espoused by DIA,
wmmxwmmmmpmammum
of fxtelligence. It was made clesr, however, that DYA caanot

- 1teself direct ms,mmmmarmm that

the tanking of préduction musi be by mutual agreement. m’

the first step toward achieving a goal of overall fovermment.
#ide managesent of intelligence production to include CIA.

intelligence ¢ L

oversll Dod phmﬁm mmxy ths Joint QMMnr

M the JCE. It was fraakly stated that the essence
of the plan is to txy to kesp the Joint Chiafs in charge

sf militery requirements end to assure that Dod requiremcnts

wiil be part of national requirementz and expressed in

being first with a plan it expects to influsnce any
sibsequent national plan.

The framewerk for DIA plamning is the Consolianted
Intelligence Program (w} which embraces all intelligence

AT GROWP 1
Momam ] Excludsd {ram automatic

downgrading and
eodassification
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fagets of the Pob, excluding WA, mdinwlwswlﬁﬁ
units or programs. Its principal purposze is to focus
& review of all intelligence activities and rescurces
and &5 relate this to effectiveness. Specifically cited
a3 included in the CIP were Collection; Processing and
Production; Mapping, Charting and Oeodeay; m%n;mm
Pats Handling System; Counterintelligence, Regearch and
Development; and Deparimental Intelligence Activities.
Tt alse includes the Defense 550 System which is centrally
asanaged by DIA and eventuslly is expected m“ba ggzgeﬂ
with NBA's TRITICOM, Por FY 67, the total resources
1scladed in the CIP are sdout THE million dollare and
53,000 people. Planning for the CIP includes guldence
doewmmnts fron DYA, intermsl reviews of proposed programc
snd sutmission to OSD for approval. A key element in

' the eycle is the DoD Review Growp chaired by DIA and
inelnding representatives from the Bureau of the Budget,
and CXA.

b. Cowatry Studles - A recwrring point of discussion
during the conference was the production of country studics.
In iis presentstion on the MIS Gemeral Survey, DIA urged
that the Survey, together with the NXS Busic Intelligence

nstgtent, towever, that asech Comsund be perwitted to produce
Tes ovn siudies Lo mest its special requiremants sy vell

as for training purposes. DIA, mot in & position to dfwect
the Cosmands, urged that they leck Yo satisfaction of its
overxl] and detailed operational requirements in the "package
conoept” -~ the KIS Geseral Survey plus sypplemeniary rtudies
on Grves Avess, Transportation, etc. In response to & sirong

CETEOOM (n faver of its combry atedles,
pointed out that an exmnimation of one of

thege stuldies showed that 85% of it was borrowed from the

NIS8 General Survey., Somewhat weakensd in its resclve,

BIA then stressed that at least the Cosmands shoulld nol

proface couwntry studies on areas outside of their rezponzibility

without firct coordinsting with the appropriate Command.

‘2"
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25X1

' elligence stion - Throughout the
m, 2 m T pEoers présenting DIA
pisos for the production of & wide swan of taszie intellipence
uiﬁ the objective af mmg i:mama knowledae of JTA

*

mee < Urban Ares Studio:
highly datalle n plans designed to meet eavlier rmﬁ
mmmn&ﬁmﬁkwmmmnwmﬂ
. W meim“ ww it is consistemt with
dnsived BTA wghasis on tactisel type of intelligence.
oo Comsands vere asked (o consider hew they wonld
fael about IZA cessing the production of the Urban
Aress ;artim of the Nations) Intslligence Survey (MIS)
on the grounds that this HIS is too "strategle oriented”
to meet the requivemints of the Commendz. IIA malnteined
that the published NIS on this subjecl would provide a
sufficient base for meny yeers and thal sessetlon of
sohadulad production m}.& free DIA to do itz tacticn)
wrbun studing. | | {Conference Chairmen
and Chief of the DIA Production Mavagement Staff') in-
&onted that DIA 814 have a comsliment to the WIB
Progrem, Yut was suxious (o get worve milesge out of

the m capability .

stgllisence - DIA proposes “"shream
Lining” the Topograghy Section of the KIS by alimlnaling
all textusl magarial o ‘mlﬁwmwmsm e
ﬁﬁﬁuﬂ.m MW%&M § ¢
the Commnds for their consideration. DIA would i:imn
v mee & Stendard Terrain Study to meet the cwrrent
moeds of the Ccomands; this ferrain ammalysls would be
broad in scope and comaist of fopieal and eviluative

(32 ¥edical InG8lliasnee - DIA Yms Sﬁmﬂéﬁ’&ﬁ the
srention o edical Pourd to Iven out Do disastisfaection
with medical intelligence. IIA is now producing Health
and Seaitation Studies which are consldered to be "strateglc™
wmm‘e@: : xily useful. These studies pur-

minm@thﬁmﬁ&irﬂﬁem%%*
st inelnde more medical intelligance and sre o be
produced st the rate of two per month. The Cowmands

-
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had seen the prototype publications and believed that
they were meeded and in sufficlent detall for their
purposes. IJIA intends to axplore the possivility

of sliminating the WIS mth and Senitation units

a8 "“wmecessary duplication.”

(3) % - DIA plans to produce
ping that the Commands
utnmte}.y will share the yradamtim effort, In

addition, it will dv Escape and Evasion Countyy
Studles in response to Compand idemtification of
over 100 countries requiring such studies. Only two
of these anmually are bvelng produced now but DIA
will simplify the format and incresse publication.

{s) c% Beaches - DIA was interested
in reaction o to cessation of the Amphidvious
Operations Studies (AOS) in favor of an sutomated file
which would be more detailed than the A0S. The Commends
generally agreed to this file but wanted the AOS con-
timued until esutomation is campleted. DIA then proposed
to alwpilfy the 05 formet and sliminate existing du-
Piication., The MIS unit on Coasts and Ianding Beachen
wis cited as geaxed to the high-level planner and for
wiich IIA would propose & revised format, reduced texi,
and a print-out of automated deach table information,

ﬂiuttunittothoﬁmnﬁsfartﬁsirw DIA

would change the cutline of this NIB to avoid what 1t
eongiders cxcessive textusl detall and reduce by hall
the couniries nov covered. A single volume covering

several contiguous countries iz contamplated and the

Uppar Alr would be on & hemisphere basiz. DIA proposed
that the IS unit be simed &t weather officers and be
unelsssified.

{7) Port Stuly - Twenty-four Port Studies are to
per year and the Commands may eventually
be asked to coniribute thelr capability for their
production. They are now planned to colncide with
the NIS zchedule in order 1o zave research effort.

-k -
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W ‘ b D e T ."lfsﬁ— m w wat&m
mmw m&, a:mm mre m than the

Pacdiitias” will j wmmEﬁsmeih
muum itmmmwm‘

MMM?W;@WW%&W@

) . e Ry -:‘ . . ki Al ’« =
m mm&aﬁm mm. &men
was raisod a8 hz: W mm duplicate CIA
pebliontions s sush production was
Eiarly o BIA responsibility

“ K~
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isailes - A publication on each

IS nocivde & summary, plent data
and statistical tablez. There would be two volimes ; one
on the Communist countries snd one on the Free YWorld,

(13) Assistence - Requested by
m‘:ﬁ: A Tor otd inclode (by Gono:

country} & summary of military assistance, a somary
of military personnel trained in Commumnist countries
and allitary assistance by veciplent countries.

[
¢
| 124, of
|
|
i

5X1

Usified & Specified Comand Keporte -

(3.) % The reiationships with FATO and ihe
mission s well az the diverse missions

af the three service components were cited as unique
and having an infiuence on intelligence mansgement
problems. This unified command produces very litils
basie m&mam, leaving it to the component comuminds,
EUCON believes DIA should (a) coordinate the intellience
of g1l ULS Commands, (b) establish unifora sﬁm@
for production disseminnted cutside of o covmmnd and (o)
moniter the publicatione. On the other hend, FUCOM

.
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pelieves it should {a) determine producti 13: ﬁm&mnm
%mﬁmmmm, ) devise s production
plan which would asaign tasks and responsibilities. In

the snawing discuasien, CTNCLANY also volced an objection
to DYA assigning production tasks. There was gemaral
agroment ou the necessity for an guthoritative rensoa

for intelligance production; whether comwnd or DYA
yeodaced, in the foce of Buress of Badget gueries.

(2) BACOM - Thiz Comand has uppélnted an imtelligence
Mwmmmuhmﬁafmﬁw$ whieh
includes the componenta, to exsmine PACOM production with
8 view to eliminating duplication. The NIF Jeneral Survey
and Basic Intelligence Factbook is being used as DIA
suggested and has rvesulted in the cancellation of four
Besic Intelligence Studies {country handbook). PACOM
a4 raise the guestion of Guplication between the DIA
proposed Transy tion Guldes and the Lines of Communles-
iion studies of ¥. £. Amy, Pacifie, It also clted the
possidis conflict betwesn the fixed requirements of the

- Bommand apd vorldwide intelligence requirements.

THOOM - The Command is active in the productlion
genos and stmﬁg)&am iitti m
Thoee inglude: (a) ¥ho's ¥ho, Tacta, (o elel
mpe, (4) Fost Stndies, and (e) Country Studies. e
lstter is produced by the cumponents on emch of the
fatin Aserica cowstries within the Commaad’'s jurisdiciion
and pulled Logether by SOUTEOON J-2. A ptyrong a.rgwnt”
was made for thiz one volume document over the “packnge

{4) FINION - Thir Commexd also W a ;“:gf;w
Besuss whieh 1t regards as tactieally orlented,
stratagic as in the XI5 General Survey. It dsfendsd
. fpiication as warranted if the yreduct is tallored
so comend reguinements and utilizes existing intelligence
‘ n. STRIOOM expressed a sirong requirement for
’ } strategic studles such nIe

PRk )

wnit on mmm tation and recommonded against
wmﬁgmw‘s{mniganubymm}a

- ? -
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{1) In the comiext of o Bureau of Budget letter
regarding Phwto Inteppretation responsibilities in the
Indelligonse Comamity, & sbudy is underway ou PY
W,Mm;mmﬁmwm

meﬁmamummww
mmamwmam,amwm
Wg Waz;ﬁmﬁgamﬂm*

s BAD, an on of
strengths and wesknesses. 7The Commnds were 1 ﬂ@efi
st to view this ss "Just mmother survey™, Mt to
give 1t thelir thoughtful attention.

{(2) An Advanced Multli-Sensor School has beoen

satabliched o centralize Dol training in Interpretalion
laser, infra red ete. It will be  Jocsted at O fix ’

Wﬁm&mmwm,

{3) mmmmgﬁmmmmf@tm
o togranhy 'xsm the BIA PI Unit worke on

‘ zation MACY - hmrl;n militesy
lgence on 4 Vietna was largely sdvisory, ¢
M}. staff mé. mﬁﬁeﬁm. An Intelligence mma;m hiag
sow boen cvested as well &8 an Tnlellizence Coenter with

& combived U.5. -Vietoss Sbaff. These peaple do ares

- memlyuis, OB, targetting, eto. Intelligenss delachmenis
sre wow ussigned to esch of e Scuth Vietmes (orps.
e foll and M‘ﬂ capanility of thesg détachments is
expected by or February 1966. The HACY ropre-
meniative also emphatized ihe nsed for move und beiter
ereain analysis,

agietod ad mahiaum BOD for Lecs
Y . mm a porvelating its own énte Lane.

-8 -
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{3) A survey of Dobd intelligence produciion indicated
three sraas requirisg significent lsprovement. Order of
Bttle wvas regavded ag not sufﬁciuﬂ;y timely but ir
aow Leing alleviated by ADP. Thers is s nsed for mpre
sren intalligence bul Mifiliment of this regulrement is
limited by copability. The contemt of counberinmupency
shodies voere rogardsd ss inadeguate, bul the zevised
MM Studies and the Fevised MID unit on Jubversion
goncy 1s expected to 111 the gup.

(4) DIA plams everntually to poduce a voridwide
M&W?ﬁ%ﬁimmmm&am single
erance document for mllitasy weers. Tt will be

yﬂm&m oot ~anveally and, uallke CTA's IPY, it will
be comlative.
{ ) STRICOM  made 2 plea for move Dob production

of "Anticipatory® intelligence on politieal, soeial snd
sconcais matters -- “sinee the wilitary has to do the
ﬁm thase important fscsis should not be lefi

to CIA.

25X1A9A

—_—

Director of Basic Intelllgence
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